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RecentHeadlines

ñNine Ways to Get 
on the CFO's Good 

Side During a 
Recessionò

IT leaders must 
prepare to cut costs 

and communicate their 
plans with their CFOs 
in this weak economy. 

Forrester

ñWorried About a 
Recession? How to 

Hold the Line on 
Your IT Budgetò

The recession may not 
be official, but 

companies aren't 
waiting to rein in costs. 

CIO

ñFive Ways to 
Manage IT Costsò

Negotiate better prices 
and standardize. 

CIO Insight
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Recent US Recessions

2001-2003
Environment:

ÅComputers and software are at the 
core of most business. 

ÅVolume licensing is common.

Impact:

ÅTechnology spending as a percent 
of revenue sank

ÅAbsolute dollar spending dropped

ÅIT layoffs

1990-1991
Environment:

ÅComputers and software are at the 
core of every business. 

ÅVolume licensing is growing in 
maturity.

Impact:

ÅTechnology spending as a percent 
of revenue sank

ÅAbsolute dollar spending dropped.
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Impact of Current Downturn

Tighter budgets, meeting mandates to contain and reduce costs. 

CIOs evaluate line-item expenses - Annual recurring costs for software 
license fees, maintenance, and support services will be scrutinized.

Efficiencies and intangibles receive little value.

Conveniences are replaced with hard dollar savings.
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SAM Benefits ïRevisited

Control costs / 
save money

Risk avoidance

ÅCorporate 
Governance

ÅAudit

Increased 
productivity

IT Operations 
efficiencies

Security

Fewer Help 
Desk incidents
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Discussion

What are you seeing today?
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Who Cares

ÅNeed to ensure that savings and 
efficiencies are visibly reflected as 
a result of your SAM program.

C-Suite

ÅClearly tie your SAM program to 
your ongoing compliance 
requirements.

Corporate 
Governance/Compliance

ÅEnsure metrics are reflecting the 
benefits to be a result of your SAM 
program.

Purchasing/Security/IT 
Operations


