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Does the Cloud Change Anything?

What can be learned from the Changing Enterprise Market?

CollabNet i The Cloud Development Leader
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Who is CollabNet? Distributed Development

The CollabNet Story
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Watching Your Business

AKnow how your business works (project, product &
service)é
i My Enterprise experience and th
I A DevOps model to help the discussion

AlListen to the Stakeholdersé but who i s a St
i Its more than Development/Project teams talking to the User
I Operations (i nternal or a cl oud

AEmbrace Agility and Innovationé
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Example - Enterprise IT DevOps Model

IT Operations

Service
Operations
Support & Application &
Request Services Configuration Mgt
IT Business gggg’;g’ Compliance
Management Finance frepier Mat
Project Planning Release and
And staffing Project/Process
Review
Code,
Build & Test
IT Development
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Agi | eé | t 6s a éGreat Pl

Agile Process

Product Backiog

h
Daity Acthvity

Shippable
Sprint Backlog Product
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Project Activity
Agile is not just abouté Agile should be abouté
A Lowering costsé orojects/products Adding the right value to a Project and App
A Small teams moving quickly Right-sizing TEAMS specific to the effort
A Sitting teams in the same room Global talent and contractors are critical
A A Project Management style Org-wide communication and collaboration

A Broad-knowledge reward system

Leverage all expertise, history and processes
A Ad-hoc/good-enough dev tools

Embraces tool flexibility with audit-ready tracking

A Changing establish IT practices Encourages Trust, Quality, Risk assessments
A Pushing out QA/Test processes Inclusive of QA team expertise and efforts
A Questioning IT Ops and ITIL values Inclusive of Ops team feedback and concerns

Quality-Driven Business-Agility with feedback loops
O SoftSummit 2011 : FLEXERA
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Breaking Down the Enterprise DevOps Model
- Transitioning a Project to an Application (Cl and CD)

Agile Process 73
Product Backiog g2 AN ghippable
Sprint Backleg Product
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Project Activity '

IT Development IT Operations
Product Mgt

. : Release and Service
\ i enning \ Project/Process Operations

Project Mgt

& staffin .
3 9 \ Review
Maintenance

Code, \
Build & Test Application &
Configuration Mgt

Software Build

Source
Code Mgt
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; Source Code Mgt
Developer Mgt  Project history Documentation Process Controls
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Continuous Delivery and the use of Automation

ADriving PROJECTS and supporting PRODUCTS

i Hi story of I T Operational rel ease effort

AAgile vs. ITIL T Solve this business problem up-front

I Agile (Projects) i Leverages new stuff / change is good and normal
A Small powerful Apps: New languages/frameworks, function-driven efforts
A Rewards fast and flexiblei DONEO® and qui ck i

T ITIL (Product) i Ops best practices protect the business ITI L b I OC ked

A Protects (legacy) Apps and infrastructure:i Change o i}
A Rewar d s iMERverages blanket anti-change policies 2_3 Quarters

| Release Cwcl

2006 2007 2008 2009 2010

ATrust and Accountability i Automation with process traceability

I Operations should configure release automation...self-service developer triggers

T Butnoaut omated rel ease eff or tkamowftheriskHI GH R
factors!!!
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Enterprise DevOps T Continuous Improvement

Listen to ALL the Stakeholders (4
I Remember, for future projects!

IT Development IT Operations

Product Mgt

Release and Service
Project/Process Operations
Review

Project Mgt Service Mgt

Project Planning
& staffing

Business
Users

Maintenance

B\ \¥

Code,

Build & Test Application & , Support &
) Configuration Mgt "\ Request Services

Service data & tools:
- Question surge data
- Remote Access

Continuous improvement - Self-Service
- Knowledge Mgt

Associate Product and Serviceidata
with source code, projects i

and processes, for Customer tracking:

future decisions e Automation with feedback loops - Request Portal - Satisfaction / Requests
- Code (for re-use and updates) _ Auto Provisioning Usage / Performance
- Projects (Any learning opportunity) - Feedback / Polling

- Developers (ID strengths for re-use)

- Documentation (ops ready packagin
Source Code Mgt (op y packaging)

Developer Mgt  Project history  Documentation Process Controls

-~ O SoftSummit™2011 : FLEXERA
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Continuous Improvement = Business Agility

A Projects (Development) - make changes and track feedback

A Products (Operations) - profits are won and lost

A Services (Users) - customers and revenue are won and lost

A Business evaluations - investing in change and setting

boundaries

ROI f or

your business de

AUnderstand your market and changeability
ALeverage technology potential and innovation
AQuickly spot behavior changes, trends and new challenges

@ SoftSummit™ 2011
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Customer Example
500k employees, 220 countries

Projects 30-40% faster

- ®-3bve GbvSoper p@dutivity
- 800+ projects in flight
- 100% Source Code IP control

IT Ops cost savings 20%
- Standardized releases
- Higher quality Products

More Competitive Business
wigher user satisfaction
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DevOps 1T Living within your Business Limitations

The ROI is optimized when you
- what and when to change!

IT Development IT Operations

Product Mgt Service Mgt

Project Planning PrFs)'etle((aleDerscnedss Service .
& staffing JReview Operations

IT Bus. Mgt

IT Bus. Mgt Project Mgt

Maintenance

Mgt Code, )
;'n‘:‘fnf,e -. Build & Test Application & Support & Seman
ortrolio \ . . . eman
. \ Configuration Mgt Request Services
Supplier Mgt ' J J k Compliance

Efficiency &

N - Project history (for re-use) Compliance

) - Code for re-use with Ops and user feedback

- Process templates for re-use

- Developers (strengths identified)

- Documentation (with ops-ready packaging)

- Feedback data (Ops, Users, Bus. evaluations)

Fact-based data for
future project estimates
and requirements

Source Code Mgt

Developer Mgt  Project history Documentation Process Controls {\
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The Enterprise Market and CLOUD Adoption

IT Operations

Request . «tion Mgt

IT Business Portigly Compliance
Management Finance Supphsr Mgt

Project Planning Release and
And staffing Project/Process
Review

Code,
Build & Test

IT Development
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DevOps-Itd0s t he Journey not

AThere will al waowsuicklecancybuadagte s é

A Cloud vendors are outsource vendors providing some Ops functions.
Know what you should be doing to optimize Services to your customer

A Manage Cloud documentationt he same way Vyou manage
Both are intimately relatedéboth can

A Protect your IP i small modifications and innovative combinations can give
you a market advantage, be sure to control code access

A Auditngi k now who is doing whatéthrough t
A Deploy the same way to each cloud every time, with a repeatable process

A Establish Continuous Improvement policies, processes and feedback loops

@ SoftSummit™ 2011 & FLEXERA
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Cloud-based DevOpsi What 6s Di ff er

Think about building & licensing FREEto FEEtoEL A mo d e

éwith scaling product features
IT Development Cloud-based Apps
IT Bus. Mgt Project Mgt Product Mgt Service Mgt IT Bus. Mgt

Project Plannin i = and Business
) g Project/Process Users

& staffing \ Review
Web &
Shadow
Code,

Finantl:e Build & Test ~ D d
Portfolio ' Nl
Compliance

Supplier Mgt

Mgt

Continuous Integration Service data & tools:
- Which App Store?

Continuous Delivery

Continuous Improvement Customer tracking:
- Satisfaction / Requests

- Usage / Performance
- Feedback / Polling

Source Code Mgt
Developer Mgt  Project history Documentation Process Controls
FLEXERA
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Cloud-based DevOpsi What 6s Di ff er

Know your businesseé
-Look f or l nnovat ors

bn'ICREMEDY _
Help Desk / Support L1, L2, L3 “ sgryios

<rem rce ‘ ‘ ﬂ
- Tix-to-Knowledge ( v @

e Itiris
- Knowledge Re-use A KnowledgeBroke e @ anns
- Self-Service / Self-Healing E,,'!'C Consona_

- Request Portal y-eSence

- Remote Access / VDI
(5 vmware

CiTRIX
AppSense ‘ONTR
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Inside your App? airwatch’ appeman

uuuuuuuuuuuuuuuuu

- Are there monitoring tools or usage innovations you could embed?
- Consider tracking Users i Performance i K P | i6Teends
- New Trends could lead to future pricing and licensing models?
- Is there a potential ELA story in your viral app?
- Is there a viral story in your enterprise product?
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http://www3.ca.com/partners/casmart/SolutionsDetail.asp?SolutionCID=39797&PartnerCID=39794
http://www.altiris.com/
http://welcome.hp.com/country/us/en/welcome.html
http://www.microsoft.com/en/us/default.aspx

Wh at el se 1 s the Cloud cfFt

Legacy Applicati ophdsMoldevenr Apeodéd cati ons

A Channel & Partners in go-to-market The Web for go-to-market

ADevel opment had fBL OAVeEMandlydgile Degefosment designs

A Physical collateral for marketing Web-based collateral for marketing
A Physical packaging for products Web-based delivery packaging for products
All of these impacted All of these are lowering costs and
costs and pricing changing pricing models
@ SoftSummit™ 2011 16 FLE@

Copyright © 2011 CollabNet, Inc. All Rights Reserved.



Your Business

AKnow how your business works (project, product &
service)e
iIls there new business npotenti al

AListen to the Stakeholdersé
I Development (Optimize your Project team)
I Operations (Optimize your Product team)
I Users (Optimize the Service experience)
iEvaluate the AWHOLEO cost of t he

AEmbrace Agility and Innovationé
I Encourage communication, collaboration and automation
I Look for innovation to create value, differentiation, new revenue
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The Coll abNet model éiI s 1t
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Software History (1 minute version) and Modern Challenges

“FAT” Applications Agile
Standalone BIG Apps
Self-Contained functions Complex

Cloud ’

)]
% Open Source
@ Virtualization
- SOA
'8 Client Server Bus_iness
g Desktop Intelligence
N ERP/CRM
Q | Desktop Embedded Development
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Data
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Highly i :
Leveraged devices cor_npllgnce
Office In Transit Obllgatlons At Home

Web i Server - Cloud
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Example BMC Customer Discussion with CollabNet

Agile Process C‘
AR
. v
(= iy wly & iy 2
. Proje f Build Cloud

X

COLLABNET. TeamForge.
N

Portfolio
Performance

Tracking @
Discovery and @

Dependency

Orchestration

Change and
Release Mgt ¥

5./

Collaboration
(Security controls

Cloud &
and history archived)

Platform Mgt
Knovvledg' '
Capacity Mgt

Cloud or Data Cent

Developer Mgt
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Quality & Security .
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Code \.

Search
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